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Senior Staff Report to the Board of Trustees
Of Cedar Lane Unitarian Universalist Church
September 10, 2019

Executive Director:
Meeting and Connections with Cedar Lane Community
Since my August report to the Board, I have participated in meetings with the 
Memorial Service Coordinators and others; with the Renovation Task Force and 
various sub-groups; with the Facilities Team; with the leaders of the Auction; with 
the new President of the Alliance; and with the leadership of our Sanctuary effort.  

Human Resources
Staffing:  After a conversation with the principal of the recruiting firm we are using, 
we are re-considering options for this position.  

Ongoing Supervision:  I meet weekly with the staff people I supervise.  I currently 
meet with the Accounting and Office Manager; the Facilities Technician; and the 
Administrative Coordinator.  These meetings are designed to guide and support 
staff; provide an opportunity for shared problem solving; and offer a place for each 
of them to ask their questions that have arisen over the past week.

Financial Management
FY2018 – 2019:  I have been working to close out the 2018 – 2019 accounting 
books.  

FY2019 – 2020 Budget:  I have been working with the Accounting and Office 
Manager to get our 2019 -2020 budget entered into our accounting software.  

Fundraising and Development:  Cedar Lane will be launching our Faithify 
campaign to support our sanctuary efforts in the next two weeks.  In addition, in 
mid to late September, the Renovation Task Force plans to visit approximately 30 
church members and friends who have not yet pledged to the capital campaign.  

Facilities Management
Renovation Task Force:  I continue to actively participate in the Renovation Task 
Force, and have taken the lead on evaluating anticipated building use needs to 
ensure that our plan meets the full spectrum of post-renovation building needs; 
ensuring there is a coordinated plan for how the church building will be used during 
the renovation; and helping to coordinate stakeholder engagement.  I am also 
supporting additional fundraising efforts.    

Building Use:  We continue to receive a very high number of requests to use the 
building, both from internal groups and renters.  We also continue to host frequent 
memorial services.  
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Deep Cleaning:  The buildings were closed from after services on Sunday, August 4 
until services on Sunday, August 18.  During this time, floors were stripped and 
waxed; carpets and upholstery shampooed; detailed dusting done; etc.  

Grounds:  I worked with the Grounds Team to get estimates for tree work and 
decide how much to spend in this early part of the fiscal year.  

Sanctuary Support
I continue to support Cedar Lane’s sanctuary efforts.  I am the point person for 
security and building use, finances, and fundraising.  I participate in weekly 
meetings with the sanctuary leadership team, and also regularly speak with the 
ministers to address any issues that have arisen.

Director of Lifespan Religious Education

Hello from the middle of program launch season!

I want to lift up a couple of major successes in our religious education program over 
the summer – we had one!  In late July, we were seeing 20-25 kids in the nursery.  It 
became abundantly clear our nursery was at capacity and we needed to come up 
with a solution – a workshop based summer religious education program during 
August.  From now on, we will have some sort of July and August Sunday morning 
religious education program – our families have clearly demonstrated the need!

Ashley and I also undertook a few major projects over the summer and we are 
particularly proud of the transformation of Room 10 over the summer.  We moved 
the Holiday Craft Day materials that were in room 10 into the cabinet on the 
staircase by the chapel.  We moved the supplies that were in the closet (after 
cleaning and releasing some products perhaps past their prime) into Room 10.  
We’ve organized it all, brought in more tools, and it’s now a full on Teacher 
Resource Room for our RE Volunteers.  Every RE teacher that’s seen it so far has 
been excited.  I fully believe it’s actions like this that prove to the teachers how much 
we’re as a congregation and a staff team invested in them and their ministry.

One of my major goals this year is youth programming.  Our Youth Programs Team 
is functioning very well, and we had a mini retreat over the summer to plot out goals 
for the year.  I’m happy our teaching team has come together to offer Senior High 
OWL for Senior Seminar this year.  My hope is to make Sunday mornings more like 
religious education for youth as opposed to youth group.  That’s because in October 
we are launching The River – a Friday evening youth group for middle and high 
schoolers.  I’m modeling this based off youth group formats I’ve learned about 
through Think Orange – the first hour will be your stereotypical youth group 
socializing and games, then there will be a short worship/message, followed by 
middle and high school groups splitting into separate groups and having a small 
group discussion based on the worship/message.  We are going to try it almost 
every week from October through December, and then re-evaluate together to see if 
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we should keep it going weekly, go down to monthly, or try something new.  We are 
also in discussions with other Montgomery County congregations to hold joint youth 
programming four times over the upcoming year.

Another one of my goals this year is family ministry.  We’re excited for our 
program wide Family Picnic Saturday in Wheaton Park and we’re hearing from 
families they’re excited for it as well.  At our recent ice cream social, we are seeing 
definite signs of energy in the program.  We had parents of 21 eight graders, a mix of 
congregants and members of the wider community, here for OWL Parent 
Orientation on Saturday.  An hour afterward, our Ice Cream Social saw 40-50 folks 
gather for ice cream, socializing, and register for the upcoming year – including five 
new families who attended.  This year we’re going to do a program wide visioning 
process for our family ministry program that’s open to everyone on November 23rd.

One of my concerns is volunteer recruitment.  Granted this is always a concern 
and always elevated at this time of year, but I’m learning some important lessons in 
teacher recruitment at Cedar Lane from this past year – mostly that it’s pretty futile 
to try during July and August.  Lesson learned!  I am fully confident we will launch 
the year with all the teachers we need.  One of the biggest challenges I face is 
volunteer fatigue…from fifteen years ago.  I’ve heard repeatedly from people that 
they volunteered in the program for a decade fifteen years ago (or something 
similar) and that they’ve done their time in RE.  There are a few lessons in this: first, 
it’s clear that some people used to be pressured to volunteer out of guilt rather than 
passion and joy – almost like it was a burden.  I’m happy that we have a new culture 
in the RE Program, but I need to be more mindful during teacher recruitment to lift 
up how teaching is different now (more relationships, larger team so you get breaks, 
etc.)  I also try to have many more non-parents teach in the program than parents, 
so our parents can have a break on Sunday mornings (and it shows a stronger 
commitment to RE as a ministry of the entire congregation). But many of the folks 
(who no longer have kids in the program) that I’m trying to recruit now had to teach 
when THEY were parents in the program, and they got burnt out.  We’ll eventually 
be able to disrupt that cycle, but it will take some time. 
 
There is one change to our class load this upcoming year.  Last year I was very 
excited our program had such a large cohort of 3 year olds that we needed to offer a 
class just for 3’s.  This year, we only have three kids we expect to be in our three 
year olds class at the beginning of the year.  So we decided that beginning this year, 
we are going to combine 3 year olds and 4 year olds into one Pre-K class that 
alternates between curriculum each year.

Over the summer I was elected Vice President of GWAREC, the local area cluster of 
UU Religious Educators.  I was also asked to co-teach the Worship Renaissance 
Module at RE Week at the Sea – this was the first time I had been asked to teach a 
renaissance module!
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Associate Minister:
Pastoral Care:

Pastoral Visit Statistics August:
48 hours 70 contacts

The Pastoral Care team is breaking from Meetings until September, but 
pastoral care visits continue around people’s vacations and service coverage as well 
as phone coverage continues to be scheduled throughout the summer.    Meetings 
will begin again in Sept. Pastoral Visitors.  The National Association for Mental 
Illness is now offering classes and groups for people navigating mental illness and 
families of people navigating mental illness.  Through our partnership at Caring 
Matters, Grief Support groups have begun meeting at Cedar Lane and the feedback 
from our members is very positive.  These support groups not only bring in people 
from outside Cedar Lane but also address the needs of members who used to attend.  

I am meeting bi-weekly with our pastoral visitor coordinator and we have 
begun developing leadership within the team to take on pieces of her role.

Rites of passage and special services:
x Gregory Memorial
x Bliss Memorial
x Welch Wedding

Special projects:
1. Co-Led the Usher/Greeter Training with Sara Davidson, 34 people in 

attendance! 
2. Completed 2 pieces for the UUA Blog Braver/Wiser
3. Revising my bilingual chapter for the Global Latinx community and am 

continuing to work on the Red Unitaria (Unitarian Network) website team. 
4. Met with the county-wide interdisciplinary Advanced Directive taskforce (I 

am a steering committee member)

Spiritual Development:
x I am working on a Bilingual Spiritual Retreat with the Rev. Jorge Espinel of 

Cali, Colombia for our congregational trip to Colombia this Spring.

Worship:
x I co-led the wonderful multigenerational joint service with Silver Spring.
x The Visual Arts team is steady in its production of powerpoints. We hope to 

grow the team soon and find someone willing to lead it.

Social Justice:



5

x Was interviewed by UU World with Doña Rosa
x Provided support for the China Global and NPR interviews.
x Offered prayer at the NRA Headquarters at an event to end gun violence
x Spoke at 2 Sanctuary Trainings (one regional, one for our volunteers)
x Attended the EJM Retreat

Professional Development:
I met with my professional advisors, my mentor, my prayer partner, my 

ministry team support group, my Spiritual Director and my personal Coach. I am 
also resuming meeting regularly with Rev. Abhi, our Multicultural Ministry Coach 
and with my Transition Team in August and September. 

Communications & Membership Engagement
Communication Strategy 2019-2020
This summer, much of my time and focus has been placed on creating the 
communications strategy (aka marketing plan) for the upcoming church year, 2019-
2020.  This plan was recommended as part of the Communications Audit, and a clear 
and more comprehensive next step for our collective communications efforts at 
Cedar Lane following last year’s attempt at a more basic communications plan. 
This plan is in its final stages and will be finished up in the next week or so.  The 
plan invites us to more intentionally and strategically engage with our target 
audiences and outlines communications strategies and deployment schedules for 
upcoming events and programs utilizing different communication channels in order 
to invite members and newcomers alike into more intentional and methodical 
pathways to engagement at Cedar Lane.  

Video Tips for Ministry Team Leaders
Starting in September, Sara Davidson will be doing monthly tip/educational videos 
for Ministry Team Leaders around engagement and communications topics.  These 
will be sent out a few days before regularly scheduled Ministry Team Leaders 
meetings. A preview of some topics:  What You Need at Your Event, Writing Content 
with Your Audience in Mind, Targeted eBlasts and Building Your Team’s List, etc.  
Videos will be posted (in an unlisted folder) on our YouTube channel page.

Facebook Engagement Insights
Popular posts from this month:
x NPR article: “9 Months After Salvadoran Woman Took Refuge In Maryland 

Church, She Still Can't Leave” (47 shares, 23 reactions)
x NPR article: “Shhhhh. Listen Closely. Your Plants Might Be Talking.” – connected 

the article to our 7th principle (5 shares, 21 reactions)
x CNN article:  “The most effective way to curb climate change may surprise you” 

with link to Drawdown Workshop to be held at Cedar Lane on Oct 19 (14 shares, 
17 reactions)

x Photos and thank you post about Hospitality Training at Cedar Lane on Aug 24 
(22 reactions)
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x Bethesda Magazine article: “MCPS Offers New Option for Classifying Student 
Gender” (1 share, 22 reactions)

x Photo post about trip to Reston church and future Cedar Lane renovation (23 
reactions)

x Post welcoming Rev. Norman Allen back to Cedar Lane to preach (1 share, 37 
reactions)

x NYT article: “Church on Sunday: Because Spiritual Education Takes More Than 
Good Intentions” with promotion of Cedar Lane’s RE program (3 shares, 24 
reactions)

x NYT Opinion: “Even A Grammar Geezer Like Me Can Get Used To Gender Neutral 
Pronouns” (6 shares, 25 reactions)

x Photos of dog biscuit making RE class in August (22 reactions)
x Photos of co-led worship with Cedar Lane & UU Silver Spring (18 reactions)
x CNN article: “Trump asylum ban is illegal, federal judge rules” (2 shares, 35 

reactions)
x Happy Friyay photo of Sara & Clare (45 reactions, 2 (somewhat baffling) shares)
x Forward Baltimore article: “Progressives Should Reclaim the Mantle of Faith” (2 

shares, 25 reactions)

Membership Engagement

Visitors - 
weekly

Members - 
current

Members - 
new this 
month

Members - left 
this month

8 742 0 2

Faith Forward – new program starting this month!
Cedar Lane will roll out the Faith Forward: From Visitor to Leader curriculum this 
month.  This is a dual-effort between membership engagement and RE.  Faith 
Forward is a guided path for UUs that integrates membership growth, faith 
development and leadership development and was created by First Unitarian 
Church of Dallas. Full information about the curriculum: 
https://faithforwarduu.org/about.  
We are hoping for full ministry team leader and Board buy-in to this program that 
will provide clearer pathways to connection, membership, and leadership at Cedar 
Lane. 
Sara Davidson will be overseeing the “Roots” and “Seekers” portion of the Faith 
Forward curriculum, all of which is drop-in style, and more primarily aimed at 
newcomers and those that are not feeling connected.  Seekers will run on Sunday 
mornings from 9:30-10:30 am in the Quilter’s Room from Sept 22 – Oct 27.  We will 
see how that timing works and adjust the winter/spring series if it doesn’t pan out.  
Roots will be held on 2nd Thursdays at 7 pm in the Library.  Membership 
Engagement Team members have signed-up to facilitate all but one of these dates 
through December so far.  (Yay!)
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Tim Atkins will be overseeing programming related to UU theology and history, as 
that aligns more with his portfolio as the Director of Lifespan RE. Dates TBA.

Social Sundays (starting in October)
Starting this fall, following a meeting with Nancy Janssen and other frequent Sunday 
Lounge table staffers, we have agreed to institute 1st Sundays as Social Sundays in 
the Lounge following services.  What does this mean?  Tables in the Lounge will 
primarily be dedicated to promoting and growing our social groups – Affinity 
Groups, Sharing Circles, Book Clubs, etc. and hopefully Circle Dinners, when/if we 
find two people to co-lead that effort.

Chat with a Minister series – new
A new series to be held on the 1st Sunday of the month between services, Oct – June 
in the Library. Class description: “Want to chat with a minister about Cedar Lane? 
About the Unitarian Universalist faith?  Join us for an informal, drop-in style chat 
with one of our ministers on the first Sunday of each month between services in the 
Library, October 2019 through June 2020.”
Member Resources Webpage: cedarlane.org/member-resources
A new and evolving webpage has been developed to help answer some recurring 
questions that staff receive from members.  Input about what should appear on 
this page is welcome!  Just send Sara Davidson an email.

Important Upcoming Dates
x Our first Engagement Fair of the year will be Sunday, Sept 29, from 10 to 1 pm
x New Member Recognition ceremonies will be Sunday, Oct 6, during 9 & 11 am 

services 

Senior Minister: 
Temperatures in the 80s. Cooler weather. It may be hard to imagine that summer is 
drawing to a close. This has been a very good summer at Cedar Lane. Worship has 
been strong and well attended. Lots of new faces in the summer choir. Workshop 
based RE in August was well-attended, a model for summer religious education that 
we will continue. 
Strong plans are in place to keep that positive energy going.

Worship:
Summer Services:  Cedar Lane had a variety of summer services (late June, July, & 
Aug).  These included guest speakers - Revs. Ken MacLean, Norman Allen, & Lyn Cox, 
and Angela Ferrell from Everytown for Gun Safety – as well as our ministry team 
(Tim, Katie, Archene, and I).  The Worship Associates, once again, played a 
prominent role coordinating and leading summer services.  

x Led worship at CL on July 14, 21, & Sept. 1
x Preached at Collington retirement community (July 18)

Worship attendance information for July &  August is appended below:

Date Celebrant Worship 
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Attendance
July 7 Carole 

Rogentine
107

July 14 Abhi 187
July 21 Abhi 142
July 28 Angela Ferrell 114
August 4 Tim Atkins 107
August 11 Worship 

Associates
93

August 18 Revs. Katie & 
Lyn Cox

159

August 25 Norman Allen 144

Upcoming Services & Events:
x Sept. 15 – La Red: Latinx Spirit Experience
x Sept. 29 – 150th birth anniversary of Mahatma Gandhi
x Oct. 26, 4 PM – Diwali Spirit Experience

Staff – I continue to meet with senior staff to provide coaching and support, and 
completed performance assessments.  
Our new intern minister, Dayna Edwards, and I are meeting regularly to integrate 
her into the complex network of ministry teams at CL and to bring focus to her 
internship goals for the year.  

Rites of Passage – 
x 50th wedding anniversary celebration for members Sue & Don Woodruff (July 

27)

Sanctuary –I meet regularly with the sanctuary leadership team and Jen to support 
sanctuary efforts and address any issues that arise.

x With Dona Rosa, gave interviews to NPR’s Weekend Edition, German Public 
Television (Deutsche Welle), and China Global TV Network

x Continue to work on advocacy efforts for Dona Rosa’s case

Social Justice – Met with the social justice ministry team to develop share-the-plate 
schedule for 2019-20.  AIM is going to be this year’s benefit concert recipient.  

Community Involvement & Public Witness:
x Developed a draft interfaith statement of conscience to oppose bigotry, hate 

speech, and gun violence from Montgomery County religious leaders
x Participated in a Moral Monday Witness at the Border with Rev. Barber & 

faith leaders in El Paso, TX (July 28-30)
x Met with County Executive Marc Elrich
x Attended Intramural Review Board Meetings at NIH
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x Met with members of MC Racial Equity Team to develop a plan for book 
discussions on antiracism and multiculturalism in the county

Professional Development
x Read books on UU theology, current affairs, and spiritual development.
x Met with my mentor, Rev. Sinkford, and my colleague, Rev. Harper
x With Rev. Katie, resumed meetings with our multicultural ministry coach

Postscript:
Through the summer, the news of the world felt unrelenting… mass shootings, the 
rain forest burning, rumors of war, and the stream of hateful language in our 
politics. It has felt almost apocalyptic. Given that the next national election will draw 
closer with each passing day, we all need to prepare ourselves to remain grounded 
in our principles and deepened by our practices.
There is one thing of which I remain certain — hope is to be discovered together. 
The Beloved Community is the dream that calls us forward and demands our 
faithfulness. Each of us and all of us.

Respectfully Submitted by,
Abhi Janamanchi


